Strategic Planning – An Overview
The strategic planning process allows the nonprofit organization to create its Mission, Vision, and Values, and then proceed to its environmental analysis (SWOT analysis – strengths, weaknesses, opportunities, threats). Following the SWOT analysis, the organization will develop an Action Plan for successfully implementing its Mission, Vision, and Values within the environment identified in the SWOT analysis.

The steps to strategic planning are generally these:

1. Leadership “buys into” the strategic planning process to improve or create organizational focus and excellence.

2. Deciding whether to use an outside consultant to facilitate the planning process.

3. An organizational assessment (for existing organizations) is undertaken.

4. Identification of a need or market opportunity (for all organizations).

5. Establishing a process for conducting the strategy development.

6. Identification of those people and organizations who should initially participate in the planning process. 

7. From the need, developing a Mission and Vision for the organization.

8. Conducting SWOT analysis. The SWOT analysis should address all the factors that are key to your organization’s future success, including the following, as appropriate: your customer and market needs, expectations, and opportunities; your opportunities for innovation and role-model performance; your core competencies; your competitive environment and your performance relative to competitors and comparable organizations; your product life cycle; technological and other key innovations or changes that might affect your products and services and how you operate, as well as the rate of that innovation; your human and other resource needs; your ability to capitalize on diversity; your opportunities to redirect resources to higher-priority products, services, or areas; financial, societal, ethical, regulatory, technological, security, and other potential risks; your ability to prevent and respond to emergencies, including natural or other disasters; changes in the national or global economy; partner and supply chain needs, strengths, and weaknesses; changes in your parent organization; and other factors unique to your organization. (Malcolm Baldrige Criteria – 2008, pp. 10-11).
9. Developing strategic objectives that address your strategic challenges and strategic advantages as disclosed through the SWOT process.
10. Developing an Action Plan for reaching the strategic objectives. Action plans include deciding what action(s) is necessary to reach each objective, who will carry out the action, the timeline for reaching the objective, the cost (in resources) to implement the action, and how (measurement) you will know when you have achieved the action (chart is helpful).
11. The action plan is next deployed throughout the organization so that every employee, board member, client/customer, and stakeholder understands what the organization is about.
12. Following deployment of the action plan, the organization will want to align each of its processes and systems with the strategic objectives so that all organizational actions support the strategic plan. The organization’s component systems: leadership, customer and market focus, knowledge management, workforce focus, process management, and results should be aligned with the strategic plan: the entire organization will march to the same drummer.
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